
 

  

 

   

 

 PROSPECT CUBE KoM Agenda 
9 & 10 October 2025 | Oasis Hotel Apartments, Poseidonos Av. 27, 166 75 Glyfada (Greece) 

 

Day 1 – Thursday 9 October 2025 (full day) | Room TBC 
 

Link Day 1:  
 

Microsoft Teams Need help? 
Join the meeting now 
Meeting ID: 384 024 726 545 4 
Passcode: Ma7S8cL2 

 

8:45 – 9:00 Welcome 
Note: times are in EET 
(Greek time) 

9:00 – 9:30  
• Check-in + presentation  

• PROSPECT CUBE: aims and objectives 

• Overview of the KoM sessions 

IEECP / All sign the 
attendees list 

9:30 – 9:45 Introduction from CINEA 
Cristina Mestre Martinez 
(CINEA) - online 

9:45 – 10:45  
• The CBP 

• What is new compared to PROSPECT+ 

• Governance of the consortium  

Giulia & Giulia (IEECP)  

10:45 – 11:00 Coffee break  

11:00 – 11:45  
Learning resources and tools – part 1:  

• Overview of existing resources and tools 

• Adapting reports and best practices to P3 

Danai & Sophia (UPRC) 
Diana (FEDARENE) 

11:45 – 12:30 
Learning resources and tools – part 2:  

• Adapting and revamping the tools 

• AI-Energy Finance Advisor & MAC tool 

EURAC + UPRC 
 

12:30 – 14:00 Lunch + walk/free time  

14:15 – 15:30 
PROSPECT ACADEMY - VLE close-up (T4.1) 
(+ bonus on monitoring – 10’ – T3.3)  

Blandine (ENC)  
Giulia V. (IEECP) 

15:30 – 16:30 PROSPECT CUBE VLE participatory design session  
Interactive session 
(moderator – Blandine) 

16:30 – 16:45 Coffee break  

16:45 – 18:00 
What it means to be a mentor?  
P2P experiences from one of our PROSPECT+ 
experienced mentor + interactive session 

Christiane (ESV)  
+ Jaroslav (SEMMO) and 
Simona (ENERGAP) 

18:00 – 19:30  Free time  
 

*19:30 consortium dinner (location TBC) 

https://oasishotelapartments.com/en/?gclid=Cj0KCQjwspKUBhCvARIsAB2IYuswHis8G5wAyUFmMlsQPR-5thNb3iWqu3qUZFvp6PgDoDiipa_zi8QaAo54EALw_wcB
https://aka.ms/JoinTeamsMeeting?omkt=en-GB
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWU4MDQ5ZjAtOGU2Yy00MTcyLWIzZjEtYjJmNWMxYjE0Zjdl%40thread.v2/0?context=%7b%22Tid%22%3a%2242dda70e-92cc-47b1-8798-51e5ab77a469%22%2c%22Oid%22%3a%2278256ecc-dcc4-4252-b3ab-a555c9d42099%22%7d


 

  

 

   

 

Day 2 – Friday 10 October 2025 (AM) | Room TBC 

 

Link Day 2:  
 

Microsoft Teams Need help? 

Join the meeting now 
Meeting ID: 372 758 926 145 9 
Passcode: nq2GP32g 

 

9:00 – 9:10 Check-in 
Note: times are in EET 
(Greek time) 

09:10 – 10:30 

Community in PROSPECT CUBE: 

• Reinforcing partnerships (T2.1) & PROSPECT 
community (T2.2) 

• Engagement campaigns (T2.3) 

Diana (FEDARENE) 
Blandine (ENC) 

10:30 – 11:00 
Policy work: 

• Green Deal Goes Local (T6.1) 

• Policy recommendations (T6.2) 

Diana (FEDARENE)  
Giulia P (IEECP) 

11:00 – 11:15 Coffee break  

11:15 – 12:30 

Communication and Dissemination 

• Image revamp 

• Website + SoMe  

• Prospect stories (T6.4) 

Danai & Sophia (UPRC) 
Diana (FEDARENE)  
Giulia V. (IEECP) 

12:30 – 13:00 Summary & next steps Giulia P. (IEECP) 

13:00  Lunch together at the hotel  

 

 

https://aka.ms/JoinTeamsMeeting?omkt=en-GB
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTM1Njk0MTAtY2M3Zi00MDE0LTgxNmMtODJlYjkxNDhjYjE4%40thread.v2/0?context=%7b%22Tid%22%3a%2242dda70e-92cc-47b1-8798-51e5ab77a469%22%2c%22Oid%22%3a%2278256ecc-dcc4-4252-b3ab-a555c9d42099%22%7d

