
Start time

Date martes, 14 mayo 2024

Venue Startup Barreiro, Parque Empresarial da Baía do Tejo, Rua 2, Edifício n.º 23, Barreiro

# Activity Detail Start Time Duration End Time Speaker

1 Gathering in Barreiro maritime station and transfer by bus to Startup Barreiro (5mins) 8:45 15 mins 9:00

1 General Assembly - Registration & gathering 9:00 10 mins 9:10

1 Introduction - Welcome, Day plan & high level progress update 9:10 20 mins 9:30 INLE

2 Presentation of the Leader's pool members 9:30 20 mins 9:50 HU

3 Recap for D2.1 LLs Report and Legacy Version 1

(focus: best practises that could be replicated and problems to be avoided in the TC)

9:50 20 mins 10:10 ANTW, COBO

4 Antwerp LL

City’s Progress Overview (per ALL measure: achievements, implementation progress and plan, KPIs, and how 

to achieve the KPIs, problems) 10mins

Demo PT quality 5mins (YUNEX)

TC1/2/3… to raise specific questions 10mins

Interactive Session for raised problems/questions 20mins

10:10 45 mins 10:55 ANTW

YUNEX

Coffee Break 10:55 15 mins 11:10

5 Bologna LL

City’s Progress Overview (per ALL measure: achievements, implementation progress and plan, KPIs, and how 

to achieve the KPIs, problems) 10mins

Demo MaaS planner 5mins (INSY)

TC1/2/3… to raise specific questions 10mins

Interactive Session for raised problems/questions 20mins

10:55 45 mins 11:40 COBO, SRM

INSY

6 Tallin LL

City’s Progress Overview (per ALL measure: achievements, implementation progress and plan, KPIs, and how 

to achieve the KPIs, problems) 10mins

Demo Smart City platform 5mins (IBI)

Demo bike-sharing 5mins (ATOM)

TC1/2/3… to raise specific questions 10mins

Interactive Session for raised problems/questions 20mins

11:10 50 mins 12:00 TALL

IBI

ATOM

7 Las Palmas LL

City’s Progress Overview (per ALL measure: achievements, implementation progress and plan, KPIs, and how 

to achieve the KPIs, problems) 10mins

TC1/2/3… to raise specific questions 10mins

Interactive Session for raised problems/questions 20mins

12:00 40 mins 12:40 GUAG

SAGULPA

CINESI

Lunch Break 12:40 60 mins 13:40

8 Cross-pollination keynote: Mobility and User Satisfaction - Concepts, Methods, and Tools 13:40 30 mins 14:10 HU

9 Parallel sessions:

1. Cross-pollination workshop: Designing, evaluating, and monitoring SPINE measures from a user satisfaction 

perspective (Cities and cities local partners)

2. Technical discussions, data and integration (Technical partners)

Dataspace discussion and connection with other digital enablers (Leader KNT)

Deliverables progress update (Smart City platform, DT and Dataspace, LL tools and algorithms)

14:10 120 mins 16:10

HU

AIM

Coffee Break 16:10 10 mins 16:20

10 Impact assessment framework update 16:20 30 mins 16:50 UAEGEAN

11 WP6 Policy recommendations and guidelines presentation 16:50 20 mins 17:10 CMO

Walking to the city center

Dinner 

Transfer back to Lisbon 45mins

Start time

Date miércoles, 15 mayo 2024

Venue Startup Barreiro, Parque Empresarial da Baía do Tejo, Rua 2, Edifício n.º 23, Barreiro

# Activity Detail Start Time Duration End Time Speaker

1 Gathering in Barreiro maritime station and transfer by bus to Startup Barreiro (5mins) 8:45 15 mins 9:00

1 Gathering 9:00 15 mins 9:15

1 Introduction - Day plan 9:15 10 mins 9:25 INLE

2 Open Dialogue digital hub & Citizen App (presentation 15 mins, Q&A 15 mins) 9:25 30 mins 9:55 MOBY

3 City of Gdynia (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

9:55 15 mins 10:10 GDYN

4 City of Sibenik (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

10:10 15 mins 10:25 COS

5 City of Heraklion (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

10:25 15 mins 10:40 HERA

6 City of Valladolid (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

Demo Citizen App 5mins (MOBY)

10:40 20 mins 11:00 VALL

MOBY

Coffee Break 11:00 10 mins 11:10

7 City of Barreiro (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

Demo Passenger crowding 5mins (KNT)

11:10 20 mins 11:30 BARR

KNT

8 City of Zilina (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

Demo LEZ 5mins (CINESI)

Demo Intersection Camera Recognition 5mins (KNT)

11:30 25 mins 11:55 ZILI

CINESI

9 City of Rouen (progress, plan, how to achieve KPIs, issues & resolution plan)

5mins presentation and 10mins Q&A (raise issues if there is no resolution)

11:55 15 mins 12:10 CITYWAY

10 WP7 Data Management plan 

(Necessary actions for data sharing, data anonymization flash update, input for next DMP)

12:10 20 mins 12:30 MOBY

11 WP7 Gender Equality survey update 12:30 10 mins 12:40 CMO

Lunch break 12:40 60 mins 13:40

12 WP5 Communication, Dissemination & Exploitation activities 13:40 30 mins 14:10 EIP, PNO

13 Finalizing discussions 14:10 10 mins 14:20 INLE

14 Parallel Modelling workshops:

- AIMSUN (Bologna, Las Palmas, Valladolid)

- UAEGEAN (Tallinn, Gdynia)

- MOBY (Las Palmas, Barreiro)

- CambiaMO (Bologna, Valladolid)

14:20 90 mins 15:50 AIM, UAEGEAN, 

MOBY, CMO

COBO, SRM, VALL, 

AUVASA, TALL, 

GDYN, CINESI, 

GUAG, SAGULPA, 

BARR

2024-05-14 8:45:00

Arrival Time: 8:45

2024-05-15 8:45:00

Arrival Time: 08:45


